
  

   3. Communications 

 To effectively communicate 
Council’s role and function to 
licensees and consumers 
 

Goals 
1. To enhance communication 
between Council and Registrar 
 
2. Ensure positive communication 

delivery at all levels, at all times. 

2. Education 

Develop a plan for on-going 
Professional Development 

  
 Goals 

1. Provide on-going learning 
opportunities for licensees.  
 

2. Provide learning opportunities for 
Council Members  

 

1. Governance 
To ensure clarity of Governance, 
including roles, issues and terms of 
reference. 

        Goals 
1. Compliance regarding governance 

instruments 
- Instruments need to be listed. 

 
2. Ensure terms of reference as 

listed on the website are 
followed. 

 

4.  Change Management 
   

To Effectively deal with micro and 
macro issues in a manner that 
continually gets positive results  

     e.g. Succession Planning 
 

                        Goals 
 

1. Ensure that Council 
communicates change  
management opportunities  or 
requirements in a manner that 
minimizes resistance and builds 
trust. 

 

                   Strategic Focus  Areas That Are Pillars Supporting Our Vision 

 

                      OUR MISSION 
To provide and uphold standards where the public is informed and protected 

in an ethical manner by licensed and educated professionals 
 

 

Our Vision 
Regulated, Ethical and Professional Death Care Services 

 

 

OUR CORE VALUES 
We believe in Trust, Integrity, Transparency & Accountability 

Funeral and Cremation Services Council of Saskatchewan 
STRATEGIC BUSINESS PLAN SUMMARY 2023 -2026 
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